
DRAFT Saint Bridget Parish Council Minutes
Wednesday, Nov 19, 2025
	Fr. Ken Shuping  PRESENT
Fr. Patrick Ssekibaala  PRESENT
Meghan Hess, Principal ABSENT 
Bruce Slough, Chairperson   PRESENT
Julia Williams   PRESENT
Pat Accardo   PRESENT 
	   Mike Wilder   PRESENT
Kristine Keeney   PRESENT
John Rogers   ABSENT
Maria Brown PRESENT
Stephen DeMauri ABSENT
Mike Kozak PRESENT


[bookmark: _lm19ch8itemo]Opening
· 6:00 PM – Meeting was called to order by Bruce Slough
· Opening prayer, Father Ken
[bookmark: _un9cc7gj8idh]Approval of Minutes
· 6:02 PM Meeting minutes from October 2025 meeting were approved by the council
[bookmark: _c5ljgpmg0e02]Liaison Reports
[bookmark: _l1bv6is5x9gu]Liturgy – Mike Wilder
· Recruitment and training for ministers → discussion around getting people involved
		-engage with people 1 on 1 to be part of the ministries
		-reach out to students during confirmation to get newly confirmed involved
		-utilisation of the “Welcome Table” in the commons
		-announcements during mass
	Commissioning of liturgical ministers → date TBD
-this will be done annually


Upcoming Special Liturgies/Events
November 22 (5:30pm mass)—Rite of Entrance (Christ the King)
November 23 (9:00am mass)—Full Communion of Candidates
November 29—Blessing of Advent Wreath

December 8—Feast of the Immaculate Conception
o 8:00am – Main Church
o School mass
o 5:30pm- Main Church

December 14- (3:30pm) Lessons and Carols

December 24/25—Christmas Eve/Day
o 5:00pm- Main Church
o 5:15pm- MPH
o 8:00pm- Main Church
o Midnight- Main Church
o 10:00am Christmas Day- Main Church

December 31 (5:30pm)/January 1 (10:00am)- Feast of Mary the Mother of God

Opportunities for Baptism-
o Feast of the Holy Family- December 27
o Feast of the Baptism- January 11

 
[bookmark: _h4au7c68aq7b]Christian Formation-Kristine Keeney
· From Patrick and Youth Ministry:
-MS / HS youth groups = a total of about 30 students
-looking for different ways to connect with students and increase involvement → Patrick is interested in brainstorming some ideas. He talked about having a paper mailer or a write-up in the bulletin with a QR code linked to a survey or form for the youth
-Summer Program is in the works and has been adjusted due to not being able to attend the usual camp → currently looking into Steubenville in Atlanta, GA - June or July; DYC is in February; Diocesean Work Camp in July
· Formed available online, as well as Sunday event that Marisa has led between the 9 AM and 11 AM masses → this Sunday will be the last one 
-people have attended, but there has not been an overwhelming attendance
[bookmark: _48pb0wvz35rz]Social Ministry- Julia Williams
Social Ministry Report- November 2025
This month we have been working on end of the year activities and planning for next year/2026. Here are some additional updates.
Human Concerns grant application review is complete. The process was very competitive this year and many of groups scored well. Again, we had 15 organizations request a total of $103,850.00. Last year we awarded $59,610.00 to 10 organizations. This year’s budget, based on current second collections for the needy will allow us to do around $60,000.  I plan to speak about the second collection for the needy and the support needed on 12/6 and 12/7 as well as 2/28 and 3/1. 
In other grant news- we have also applied for the Diocesan Respect Life and Fuel and Hunger Grants to help enhance our local impact/calls we receive here at Saint Bridget, we should know more about the status of those applications shortly. 
Christmas Sharing- has started and the parish had a chance to pick tags this past weekend at all masses. The enthusiasm is really good and folks appreciate having them ahead of the Thanksgiving holiday week.  As of today, we already have 40% of the possible wish lists accounted for and we have just under a month now until the event on Saturday, Dec 13. We have also received interest in volunteers for the event and Patrick will be visiting the Middle School to discuss volunteering and the youth Christmas Party.
Walking with Moms will be meeting this December with Speak Up Henrico as they have a meeting to discuss the National March for Life and Capital Day in January. Based on the input from last month’s meeting, I am working on the 2026 schedule. Tours and speakers were the 2 favorite events to have available.
Saint Bridget Builds is doing a project at Housing Families First on Monday from 1:30-3:30 to help them get the family shelter cleaned up for the holidays. There are still spots for about 3-4 more people. 
Saint Vincent dePaul- we have seen new members join this group in the past 2 months. They have also streamlined their database to the same one that St. Michael and Sacred Heart conferences use to be able to allow all groups to work together more efficiently. There will be a new conference operating at Saint benedict very soon. This will help more neighbors close to us. The new thrift store has also been a big help.
Day/Month of Service Project- we are working with Saint Bridget school to have a month of service during Lent and it will offer multiple opportunities to practice our faith during that window. There is a group of church/school folks meeting monthly right now and final plans should be complete for next month. All the service projects will be open to the church and school families throughout March of 2026.
Mom’s Ministry- I will be speaking at the mom’s ministry group tomorrow evening to showcase service through our parish and do an activity with them. 
Social Ministry in RVA- I have been talking with other DSMs at other sister churches about monthly meetings and resource sharing/problem solving as we have all experienced higher than usual requests for assistance. More to come in 2026 about the collaboration. 

[bookmark: _i68644yzphko]Evangelization and Community Life - Mike Kozak
· Interest in forming a Community Life committee (Donuts, Soup Suppers, etc…)-->Mike has tried engaging people to lead this committee
· January 15th → Pro Life Advocacy Day (worth going to / need to focus our efforts on the vote and will take education on the issues from the Clergy and Committees →Father Ken talked through the change that would come with this constitutional amendment and how educational documents would be helpful: bulletin, website, and copies/handouts available in the commons. Other organizations may reach people through  TV , Radio, Newsprint advertising = talk to the middle)
· Tuesday before the March for life = Respect Life Adoration (Mike will work to get this on the calendar)
· January 23rd  March for life (Knights of Columbus reserved a bus for free transportation @ about 8:30 AM))
· March 6th → Fish Fry
· April 22nd → VA March for Life @ Capitol Square (public presence)
· BBQ & Brew: Good turnout, but we do not have the numbers (comparable to past years)
· Stew → having a drive thru pick up is in the works (Saturday before the Superbowl)

Evangelization teams update from John Rogers. Updates below are from the three teams, and will be included in announcements and bulletin inserts this week.
[bookmark: _xq4f126q9nc]Engagement
Attendance: We are halfway to our Mass attendance goal!! From 966 last Oct to 1080+ this Oct. We need to get to 1200.

Welcoming progress so far:
· New Ministry Guide
· Welcome table to move to the Mentoring Team (will reach out to the people who will be confirmed to continue growing in their faith and helping others)
· New welcome packet available
· Increased welcome presence at masses (combined forces and discussing events: new member events on a quarterly basis; welcoming meetings or socials to engage the people they are encountering at the Welcome table)
· Parish Picnic and ministry fair

Events under development:
· Additional new member events quarterly
· Month of Service (during Lent/March)
· School/Parish welcome back in 2026 → want to improve information flow on the website
· Additional quarterly welcome meetings/socials

Improved information flow (under development):
· Better connect new parish members to ministry opportunities
· Better communication of events/information on parish website
· Continue to build welcome committee/greeter initiative
· Have nursery at 9 am Mass- more seats needed means more needs at this mass/overflow area
[bookmark: _6m8wk83sgdyv]Mentoring
1. This summer we formed a group of parishioners to offer mentoring and accompaniment to parishioners. 
2. We have about 9 volunteers actively engaged. 
3. We are volunteering at the Welcome table each week to follow-up with guests and new parishioners to see how we can best serve them as a parish. 
4. We have just begun outreach to the various sacramental prep ministries to see if we can support them in any way. 
5. Meet once a month since July & trying to develop a list of new parishioners
6. This group will take over the Welcome table
[bookmark: _njb1b130xkm]Formation
The attendance at the Saturday workshops are as follows:
September 6, 2025 – 56
October 4, 2025 – 43
November 1, 2025 – 46
 
Upcoming Monthly Formation events
· December 6, 2025 – Advent Retreat and Pancake Breakfast – planning for 90 families
· January 3, 2026 – Women’s Retreat (Speaker Rachel Balducci) – anticipate 100 – 110 attendees
· February 7, 2026 – Workshop on the Diaconate – anticipate 45-50 attendees
· March 7 & 8, 2026 – Lenten Retreat (Speaker Dr. Barbara Harrington) – anticipate 100 attendees each day
 
Sunday in between Masses in Parish Hall (10:15-10:45)
November – started Eternal Rest series from FORMED  
November 2, 2025 – 12 attendees
[bookmark: _edx5mgimattm]Pastor Report - Fr. Ken
· (from last time) Future formation areas for the parish council: reviewing Church guidance on functions and goals of a parish
· Inquiry program → 7 people entering the catechumen preparing to be baptized at Easter this Sunday, 8 people coming into full communion this Sunday → in addition, there is a total of about 48 people
· How to handle a class of this size? Preparation split between Marisa and Rebecca (may be restructuring in the future)
· Assistant Organist helping out Alan
· Parish progress report = Survey Updates handout that will be featured at mass this Sunday
· Need to have the Finance Council share the summary about incoming expenses at mass
Formation:
Draft of the Articles of Incorporation: Father Ken shared this and it has been signed by the Bishop → 12/3 Father Ken will attend an organizational meeting to sign the rest of the papers (a copy of the bi-laws was shared/ Father Ken will be the President of the St. Bridget Richmond LLC). This will go into effect in early January
[bookmark: _vgy8rg552i85]Principal Report
· Reported by Father Ken → number of improvements at the school from the capital campaign to include: Security Cameras at the church and the school (the playground area as well). The remaining funds will go in the endowment fund.
· Police review of the school: pedestrian gate with no latch and they suggested putting a lock on the gate with some sort of locks on the vehicle gates. The fence by the teacher parking lot is only 4 ft. tall instead of 6 ft. like the other areas. This is the same thing for the fence at the Rectory parking lot → looking into the cost to bump these fences in height 
· New wireless microphone (PAC, MPH, and the church; fixed frequencies as well)
· The new bus is in operation and has already been used. Everytime it is used they save $2000 →outside organizations are interested in renting the bus; issue is the CDL license and not enough people currently have one
[bookmark: _js64bgqdbdv]Old Business
· Nursery / Children’s Liturgy
· Marisa is going to try to put together a survey (to help and to use)
· Children’s liturgy is struggling with volunteers, even the trained adults → talked about inviting adults to come and observe to increase interest
· Kim Lunardi and Liz Waring are going to speak at a Saturday event
· Donut ministry
· Parish funds two weekends a month. To hold more, we need to collect donations, which will need to go to an official parish account and reimburse the folks who purchase the donuts.
· The ministry has a small number of volunteers right now and at least one Mass of donuts has been cancelled due to lack of volunteers. For this to succeed better, it will need a named leader who can organize and onboard the volunteers.
· Ultimately, we don’t have a committee for these kinds of activities at the parish, just the parish staff for social ministries or the parish council
· A new Community Life committee will need a chair! The parish council will suggest nominations.
[bookmark: _o1eceuritvnp]New Business
· Cookie exchange next month to celebrate Christmas → December 17th @ 6 PM
[bookmark: _6sfwamtej7q0]Parishioner Feedback/Suggestion Box
· None this time, but Julia will check and report back, if necessary
[bookmark: _siiuf4hdf5dv]Adjournment
· Fr. Patrick said a closing prayer and the meeting adjourned 7:26 PM
